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Executive Summary

The Arizona State Parks Board (ASPB) was created in 1957 as a government agency with the
purposes and objectives to include acquiring, preserving and maintaining areas of natural features,
scenic beauty, and historic and scientific significance, pleasure recreation and health of Arizona’s
people.

In the last 55 years 32 parks have been added to the State Parks system and many different
programs are now being managed by the agency. Federal grant programs include the Land and
Water Conservation Fund and the Recreational Trails Programs, which include both motorized
and non-motorized divisions, and the federal historic grant program.

The state grant programs include the State Lake ImprovementFund; the recently eliminated
Heritage Fund that has provided $10 million for rural communities; Law Enforcement and Boating
Safety Fund (transferred to Game and Fish in 2011); and voter protected Land Conservation Fund
($20 million per year) which ended in 2011. Grants continued to be distributed from that fund
until the monies were depleted in Fiscal Year 2015.

Another state-wide program, the State Historic Preservation Office (SHPO), a division of Arizona
State Parks was added to the agency in 1982. The SHPO assists private citizens, private
institutions, local governments, tribes, and state and federal agencies in the identification,
evaluation, protection, and enhancement of historic and archaeological properties that have
significance for local communities, the State of Arizona, or the Nation. The role and function of the
SHPO is defined in both state law (Arizona Historic Preservation Act)-and federal law (National
Historic Preservation Act, as amended).

Agency Mission

“Managing and conserving Arizona’s natural, cultural and recreational resources for the
benefit of the people, both in our parks and through our partners.”

Agency Vision Statement

“Arizona State Parks is indispensable to the economies, communities and
environments of Arizona.”

Agency Values
The values that guide the agency and direct behavior of employees include:
= professionalism = preservation
= stewardship = leadership
= innovation = partnership
= pride
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Overview of the Agency

The Arizona State Parks Board is a state government agency specifically set up in 1957 by the
legislature to enhance the economies of rural Arizona while also protecting Arizona’s most
precious historic and natural resources that now attract 2.3 million visitors each year.

Legislators calculated in 1957 that while many of Arizona’s rural economies were struggling, the
beauty of the state could sustain those economies by enhancing the hospitality industries.
Regions of the state with many State Parks, such as the Verde Valley, have robust hospitality
industries that are growing every day and are pouring millions of dollars into those economies. It
was estimated in a Northern Arizona University hospitality economic impact study that Arizona’s
State Parks, with its 2.3 million visitors, support 3,300 jobs and $265 million in economic impact
for rural Arizona every year. City, county and state governmental entities benefit from the $44
million per year in revenues to their General Funds from these visitors.

Unfortunately starting in 2009, the agency’s strategic models for growth for rural Arizona were
turned back due to the loss of millions of dollars in enhancement funds to the agency. In the last
four years the agency has had three agency directors and a loss of many of the experienced long-
term staff at all levels. New priorities for the strategic direction of the agency are being formulated
as the agency is re-directed to find new funding sources.

Long-range planning for the agency also remains complicated due to the overall uncertainty of the
state’s economic and budget projections. The agency’s present strategic plan was approved by the
State Parks Board in October of 2010 after $82 million in sweeps to the State Parks and city/town

grant programs for outdoor recreation.

After extensive studies of Arizona’s State Park managementand comparisons made of strategic
operations to other states, the concept of wholesale privatization would not be as profitable as
most evaluators first thought. It was determined that the concept of whole park third-party
operation must result in the increase in net revenues and a reduction of net costs while
maintaining the same level of service to the public; but that model was not being offered by private
partners.

This is an obstacle for other park systems across the nation as well as most of which have General
Fund support for operations, but private partnerships have not proven to improve a state’s income
enough to omit the need for General Fund allocations. Many other states are also seeking
sustainable funding sources; such as recreational vehicle license plate fees.

Arizona’s sharp reductions in park operating hours and the signing of 19 different partnership
agreements for smaller historic parks resulted in the system earning a positive margin of $1.7
million for the system. These overhead reduction strategies for parks included several parks with
high operational margins and many with continuing operating deficits. Based on indications of the
range of revenue shared funds received by private operators of camping facilities (mostly federal
such as the U.S. Forest Service), it is not yet clear that the state would obtain this net revenue
margin of $1.7 million after sharing revenues with private operators. In December of 2010 the
agency examined the possibility of “whole park” concessions, or operational transfers to the
private sectors, which included the issuance of a Request for Information to potential third-party
operators. However, because most of Arizona State Park land is under lease with the Bureau of
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Land Management, park revenues would not be allowed to be transferred to private
concessionaires rather than go back into state park operations of these recreational lands.

The agency is continuing to explore approaches to expand on-park concessions for new,
noncompetitive local services provided by the private sector. This will become one of the strategic
goals for the next State Park agency five-year plan.

The primary customers of Arizona State Parks include 2.3 million visitors to rural Arizona, the 91
cities and towns that receive outdoor recreation/historic preservation grants, and many private
and municipal organizations that need historic and archaeological permit clearances. The agency
is proud of the level of service it provides in the parks in customer service to visitors from Arizona
and around the world and visitor surveys always show more than a 95 percentapproval of
customer service. The agency continues to develop its most important partners, its approximately
2,000 volunteers that help staff manage parks and oversee archaeological sites for all seven land
management agencies.

Core services provided by this agency include protection of the public health through the
management of drinking water wells and sewage treatment facilities with many parks serving as
small villages in rural locations. Park rangers are law enforcement officers, wildland firefighters,
pesticide applicators, interpreters, business managers, historic preservationists and wildlife
managers on the state’s 62,000 acres of natural resource lands.

Program managers for the recreational trails systems provide grants and monitoring of
development of the most spectacular 900 trails in the non-motorized trail system and grants to the
motorized professional trails builders whoprotect and preserve lands by signing new trails and
mitigating damage from off-highway vehicle users.

The Arizona State Parks Board is organizationally comprised of the Director’s Office and two
divisions with nine chiefs of staff within those divisions. In addition to providing strategic
direction and operational guidance for the agency, the Director’s Office also includes the Deputy
Director of Administration/Finance and the Deputy Director of Parks/Development who oversee
the chiefs, managers within those sections, and the State Historic Preservation Office.
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Goals and Strategic Issues

GOAL 1 RESOURCES - SUSTAINABLE MANAGEMENT STRATEGIES

Strategic Issue 1: Keep State Parks open with significant agency-wide funding reduction

Strategic Issue 2: Standardize the Information technology structure

Strategic Issue 3: Efficiently process grants, projects and documents through the agency

Strategic Issue 4: Increase each staff member’s knowledge, skills and abilities (KSAs)
through training opportunities

Strategic Issue 5: Provide agency staff with a stimulating, safe, and challenging work
environment

GOAL 2 VISITORS - SAFE, UNIQUE EXPERIENCES

Strategic Issue 6: Increase visitor experience and revenues through new
facilities/programs

Strategic Issue 7: Improve uniqueness of special events and marketing to attract visitors

Strategic Issue 8: Manage each park with a goal for them to become “cost neutral”

GOAL 3 PLANNING - STATEWIDE NATURAL/CULTURAL RESOURCES

Strategic Issue 9: Compile scientific and historical data to improve natural and cultural
resource planning in each State Park

Strategic Issue 10:  Update and manage the Short and Long Term Park Capital
Improvement Plan

Strategic Issue 11:  Complete grants, reports and research to improve program
management

GOAL 4 PARTNERSHIPS - PROMOTING & PRESERVING COMMUNITIES

Strategic Issue 12:  Enhance and update the State Historic Preservation Plan

Strategic Issue 13: Collaborate with federal, tribal, state and local governments to
promote specific agency projects

Strategic Issue 14:  Implement an agency-wide community relations plan

Strategic Issue 15:  Create Partnership Alliances

Strategic Issue 16: Engage stakeholders in efforts to identify new sustainable funding
sources

GOAL 5 COMMUNICATION - VISITORS, COMMUNITIES, AGENCIES

Strategic Issue 17:  Enhance marketing strategies for increasing visitation

Strategic Issue 18: Enhance public relations and marketing plans to include new
strategies

Strategic Issue 19: Enhance internal communications strategies
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GOAL 1 RESOURCES - SUSTAINABLE MANAGEMENT STRATEGIES

Strategic Issue 1

Keep State Parks open with significant agency-wide funding reduction

Due to a statewide funding crisis and the fear of communities that the agency would close 13 State
Parks, the agency embarked on an approach to build partnerships with municipalities, nonprofits
and tribal entities to find financial assistance, in-kind assistance and partnership support. Support
was solicited from mayors, county supervisors, nonprofit leaders and other community leaders
who understand the economic crisis closing parks would cause. This support must continue until
a new funding source is available to keep parks open and operating.

Objective - By June 30, 2015 staff will review all State Parks agreement contracts with municipal,
nonprofit and tribal partners and amend or renew agreements as needed.

Strategy - Agency staff seek new partnerships to help find sustainable funding for State Parks and
the agency from many sources.

Performance Measurements:
= Number of agreements reviewed

Deliverables:
= FY 2014 - 100% of agreements reviewed, rewritten and renewed; a total of 12 new or

renewed partnership agreements

Division Responsible: Administration

Strategic Issue 2

Standardize and upgrade the reservation system information technology (IT) structure

Arizona’s State Parks needed a professional online reservation system to enhance visitation and
revenues. Most programs were very expensive so the agency contracted for a less expensive,
smaller custom program designed for the State Parks system by Itinio.

Objectives:
= By June 30, 2015, increase reservations in the Itinio system by 10%
= By June 30, 2015, upgrade the Itinio system to include all parks

Strategies:
= Direct IT staff to work with outside software contractor to complete all revisions on the
software system
= Train staff internally to use the Itinio reservation system
= Design and implement new upgrades to the system to assist in increasing visitation and
planning through the capture of information for more specific areas in the parks
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Performance Measurements:
* Increased online reservations made to the Itinio system by 10%
= Number of upgrades/new systems deployed

Deliverables:

= FY 2012 - 15 camping parks plus Kartchner Caverns State Park (KCSP) tours scheduled
online; 44% reservations accepted online

= FY 2013 - 21 parks online plus KCSP tours; 47% reservations accepted online

= FY 2013 - 11 upgrades to Itinio system designed and deployed

= FY 2014 - 21 parks online plus KCSP tours and Phoenix Office; 48% reservations accepted
online

= FY 2014 - 7 point-of-sale gift shop terminals designed and deployed

Division Responsible: Administration

Strategic Issue 3

Efficiently process grants, projects and documents through the agency

Objectives:
* Process at least 10 major grants in the Resources & Public Programs section by June 30,
2015

* Process atleast 5 SHPO national register nominations for the National Park Service (NPS)
National Register of Historic Places by June 30, 2015.

Strategies:
= Prepare report for possible nominations in FY 2014-2015
= Develop annual calendar forgrants processing by December 2014

Performance Measurements:
= Number of major grants processed in FY 2015
= Number of SHPO National Register nominations listed in the NPS National Register of
Historic Places.
* Number of deadlines met by statute for nominations

Deliverables:
= 3 Growing Smarter Grants
= 10 RTP Non Motorized Grants
= 5 0OHV/RTP Motorized Grants
» Awarded $17,272,227 in grants to communities
= 126 grants processed in FY 2014; includes quarterly reports, amendments, etc.
= SHPO - 4 Arizona National Register Nominations listed in the NPS National Register of
Historic Places for FY 2014
= SHPO - 100% deadlines met for nominations

Division/Section Responsible: Administration/SHPO/Resources and Public Programs
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Strategic Issue 4

Increase each staff member’s knowledge, skills and abilities (KSAs) through training
opportunities

Objectives:
= By October 15, 2014, inform each Section Chief of the training funds available to offer to
staff to increase KSAs in each section
= By ]June 30, 2015, 15% of agency employees will successfully complete one training class or
professional development

Strategies:
* Annually, identify funding source and designated amount for training/professional
development
= Each supervisor will annually meet with employees to identify training/professional
development
= Each employee will identify one professional development opportunity they will complete
in FY 2015

Performance Measurements:
* Annually measure funds expended for training/professional development
* Annually measure percentage of employees completing training/professional development
= Survey employees’ perceptions about availability of training/professional development
opportunities and supervisor’s support.

Deliverables:
* Training funds expended in FY 2014: $25,740
= 42% of agency employees successfully completed training/professional development
* Conducted 2013 agency Employee Survey during February 2014
» Overallmean rating of 3.78 (out of a highest possible rating of 5) in response to the
statement, “I have the opportunity to experience professional growth by updating my
skills and learning different jobs.”

Division/Section Responsible: Administration/Resources and Public Programs

Strategic Issue 5

Provide agency staff with a stimulating, safe, and challenging work environment

Objective - Annually, administer two formal and various informal employee recognition
programs.

Strategies:
= Director will communicate to staff that all recognition be forwarded to him for any type of
program, staff member or park
= Director's Office will recognize employees formally in Arizona State Parks Board report
= Employees will be encouraged to apply for awards that become available
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Performance Measurements:

Annually, formally recognize eligible employees for their State of Arizona/Arizona State
Parks years of service in 5-year increments beginning with the fifth year of service
completed

Annually, formally recognize agency employees nominated and selected by their peers for
10 different peer awards

By June 30, 2015, identify recognition programs to be implemented

Deliverables:

Recognized 20 employees for their State of Arizona years of service

Recognized 19 employees for their Arizona State Parks years of service

Recognized 8 employees for their retirement from Arizona State Parks

Recognized peer nominated and selected employees/teams for 10 awards formally

presented at the annual agency Teamwork and Training Conference (TTC)

Recognized 13 employees for the Pinch-Hitter award, a peer-to-peer informal agency

award

Conducted 2013 agency Employee Survey during February 2014

» “Overall, I am satisfied with my job” received a score of 4.1 out of a possible 5

» “l'am proud to be an ASP employee” received a score of 4.23 out of 5

Implemented FY 2014 ADOA approved Compensation Strategy, which included:

» Spot Incentive Payment - this incentive provided leadership/managers the ability to
recognize and reward employees, teams.or work units with a one-time, lump sum
incentive for extraordinary achievements that resulted in efficiencies, cost savings or
improved productivity

» Merit-Based - this incentive provided leadership the ability to award a one-time
incentive payment to an employee based on'the individual employee’s MAP evaluation
score

Division Responsible: Administration

GOAL 2 VISITORS - SAFE, UNIQUE EXPERIENCES

Strategic Issue 6

Increase visitor experience and revenues through new facilities/programs

Objective - Complete ten physical and programmatic projects per quarter that will increase
revenues and/or increase visitor experiences.

Strategies:

Development Chief will report completed projects monthly for Arizona State Parks Board
report

Park Managers identify projects/programs that increase visitor experience and report
monthly using internal server

Operations staff will compile data showing increased revenue for each new facility
(through reservations system data)
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Performance Measurements:
= Quarterly compilation of projects will be completed and posted on internal server in Excel
format
= New physical projects should show revenue stream increases per park (i.e. ramadas, group
areas, special projects)

Deliverables:
= FY 2013: 56 projects completed for $2.9 million
= FY 2014: 112 development projects completed for $2.3 million
» A total of 24 parks completed facility upgrades

Section responsible: Development/Operations

Strategic Issue 7

Improve uniqueness of special events and marketing to attract visitors

Objective - Add two new annual events to the parks' special events that will increase revenue to
each park and increase visitation to each park by 10%.

Strategies:
= [dentify two new special events for parks by December 31, 2014
= Support parks’ efforts for new events to be rolled out before June 30, 2015

Performance Measurements:
= Annually, identify two new events
= [dentify increases in visitation due to new events

Deliverables:
» Yavapai-Apache Cultural event held at Red Rock State Park: Revenue $2,102; 456 visitors
in attendance
= 5 additional “Star Parties” were held.
» Parks that hosted Star Parties in FY 2014: Alamo, Catalina, Homolovi, Kartchner
Caverns, Lost Dutchman, Oracle,; Red Rock and Tonto Natural Bridge State Parks
o 600+ new visitors in attendance

Section responsible: Operations

Strategic Issue 8

Manage each park with a goal for that park to become “cost neutral”

Objective - Reduce overhead and increase revenues for every park so that by June 30, 2015 parks
will become "cost neutral.”
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Strategies:
= Identify overhead issues that can reduce costs for parks
= Identify new revenue sources for parks

Performance Measurements:
= Annually, analyze parks' revenues to ensure they are cost neutral
= Reduce parks’ overhead costs
= Gift Shop revenues aid in enhancing individual park cost neutral status

Deliverables:

FY 2014

= 13 of 19 parks operated with a positive operating margin, based on direct park operating
expenditures.
» The overall operating margin based on direct operating expenditures was 21.4%, or

$2.8 million

= 6 of 19 parks operated with positive margins, based on non-direct park operating
expenditures
» Overall operating margin was (0.6)%, which was $(82,134)

= Agency-wide costs as a percentage of total costs: 8.8%

= Continued usage of seasonal employees resulted in lower overhead costs

= Gift shop revenues increased 5.4% to $484,000

FY 2013

= Parks achieved a $1.1 million park level-operating margin

= Continued usage of seasonal employees resulted inlower overhead costs

= Gift Shop revenue increased 3% to arecord $459,000

Division responsible: Administration

GOAL 3 PLANNING - STATEWIDE NATURAL/CULTURAL RESOURCES

Strategic Issue 9

Compile scientific and historical data to improve natural and cultural resource planning in
each State Park

Objectives:
= Complete a scientific data inventory by June 30, 2015 for each park to help plan future
growth and limit capacity of each park
= Complete a historical data inventory of each park by June 30, 2015 to assist in future park
management

Strategies:
= Scientific Manager will oversee collection of scientific data for each park
= Curator will update and report on historical data inventory by park
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Performance Measurements:
= Publish plan of scientific data by park by June 30, 2015
= Publish plan of historical resources by park by June 30, 2015

Deliverables:
= Ongoing data collection for 15 research projects at Kartchner Caverns State Park
= Commenced inventory of natural and cultural resource material January 2014.
» Due to staffing issues this performance measure will be ongoing during FY 2015/2016

Section Responsible: Operations/Resources and Public Programs

Strategic Issue 10

Update and manage the Short and Long Term Park Capital Improvement Plan
Objective - Complete 10 new facilities projects per quarter in parks

Strategies
= Complete plan and assign funding
* Prioritize planning for each new project per park
= Assign staff projects by both internal and external contractors

Performance Measures and Deliverables:
* FY 2014: Completed 112 development projects for $2.3 million
» Completed facility upgrades at 24 parks
= FY 2013: 56 projects in the Capital Improvement Plan for $2.9 million
» Completed facility upgrades at 17 parks
= FY 2012: 40 projects identified per year completed in the parks

Section Responsible: Operations/Development

Strategic Issue 11

Complete grants, reports and research to improve program management

Objectives:
= Complete Annual Employee Survey by June 30,2015
= Complete Off-Highway Vehicle (OHV) Plan by June 30, 2015
= Complete Marketing Research Plan by June 30, 2015
» Distribute approximately $20 million in grants to communities

Strategies:
= Complete Annual Employee Survey
= Collaborate on OHV research project with Arizona Department of Game and Fish
= Complete research for Marketing Plan
= Hold grant workshops, grant evaluations and distribute monies
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Performance Measurements:
= Agency Employee Survey
= Research completed for Marketing Plan
= Complete analysis of Visitor Survey data and publish report.
= Grant workshops, grant evaluations and total funds distributed in grants

Deliverables:
= Conducted Agency Employee Survey during February 2014 with a 53% response rate
= 100% agency Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis
completed and report distributed agency-wide
» All parks and sections in the Phoenix office took part in the SWOT Analysis designed to
envision success for the agency in the next five years and the analyses included an
agency summary and park/section specific reports
= Completed data collection for Visitor Survey
= Distributed over $19 million in approved grants to communities

Division/Section Responsible: Administration/Resources and Public Programs/Marketing

GOAL 4 PARTNERSHIPS - PROMOTING & PRESERVING COMMUNITIES

Strategic Issue 12

Enhance and update the State Historic Preservation Plan

Objective - Complete 2015 State Historic Preservation Plan and follow strategies throughout the
year from July 1, 2014 to June 30, 2015.

Strategies:
= Hold staff retreat in July to complete plan
= Follow goals throughout the year based on plan
= Plan State Historic Preservation Conference
= Plan Heritage/Archaeology Month and Expo
= Provide preservation compliance throughout the year

Performance Measurements:
= Completed Historic Preservation Plan
= Completed measurements for section
= Completed report on Historic Preservation Conference successes
= Completed Heritage/Archaeology Month and Expo event report
= Number of compliance requests completed

Deliverables:
= Historic Preservation Plan Update approved by Arizona State Parks Board.
* Annual Task List/ Historic Preservation Plan Status: 2014-2015 Task List approved by
Arizona State Parks Board and the National Park Service (NPS)
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= The Arizona State Historic Preservation Office, the Arizona Preservation Foundation and
the City of Nogales held the 12t Annual Arizona Historic Preservation Conference in
Nogales and Rio Rico, “Economic Engines of Preservation”
» 333 conference attendees

= Archaeology and Heritage Awareness Month featured 81 events in many of Arizona's 91
towns and 4 Arizona State Parks including the Archaeology Exposition at Catalina State
Park during the month of March 2014
» Approximately 1,200 attendees

= Completed 801 new and 348 expedited compliance reviews (100%)

Section responsible: Administration/SHPO

Strategic Issue 13

Collaborate with federal, tribal, state and local governments to promote specific agency
projects

Objective - Operations, SHPO, Grants, Marketing/PI10, Budget and Human Resources will each
complete at least three new collaborative projects with other agencies or organizations within
Arizona and identify those partnerships before February 2015.

Strategies:
= Operations will work with cities and chambers on collaborative projects
= SHPO will coordinate new programs with tribal liaison governments
= (Grants will identify new entities todistribute grants
= Marketing will identify new advertising partners/projects
= Budget will identify new partnerships/projects for the agency
* Human Resources will identify new partnerships/projects

Performance Measurement - Operations, SHPO, Grants, Marketing/PI0, Budget and Human
Resources will report quarterly with an annual fiscal year rollup.

Deliverables:
= SHPO coordination of new programs with Arizona Tribal Liaison governments
» Colorado River Indian Tribes Tribal Preservation Office was certified by the National
Park Service
o Because the tribe lacks architectural expertise, the Arizona SHPO agreed to provide
architectural review of related undertakings under their jurisdiction
» The Cocopah Indian Tribe, Kaibab National Forest, Arizona Department of
Transportation and the Arizona SHPO agreed to partner and plan a Tribal Consultation
Workshop to be held in May 2015 in Flagstaff
» The Salt River Pima-Maricopa Indian Community is partnering with the Arizona SHPO
to coordinate tribal related sessions at the 2015 Historic Preservation Conference
= Grants and OHV staff collaborated with other state agencies to identify and facilitate third
party contracts between non-profit organizations, public land managers and the Arizona
State Parks Board to ensure that work on trails, etc. will continue on public lands despite
agency staffing

Arizona State Parks - Agency Strategic Plan 15



» Template for third-party contract was designed and deployed for use in cases where
non-profits will be working on public lands

= Grants staff solicited input from public land managers regarding motorized and non-
motorized trail use and priorities for the 2015 Trails Plan

= Updating and expanding list of federal land partners for future email announcements to
ensure federal land managing partners are aware of grant opportunities

= (Created database of League of Cities and Towns and Arizona Parks and Recreation
Association to be utilized to distribute grant information

= Agency Human Resources attended four job fairs in the communities of Cottonwood,
Coolidge, Winslow and Show Low

Sections responsible: All sections

Strategic Issue 14

Implement an agency-wide community relations plan

Objective - Develop relationships with organizations to partner and find solutions for funding the
parks and partnership sections of the agency.

Strategies:
= Develop lists of organizations Arizona State Parks is partnering with on projects
= Start to implement strategies to accomplish FY 2015 goals
= Director reports to Parks Board on agency successes
= Monthly article to the media as a column about ASP successes
= Review possible legislation to support ASP goals

Performance Measurements:
= Number of partnerships and meetings coordinated in an effort to support parks
= Media coverage with. monthly columns

Deliverables:
= FY 2014: Setup meetings with many new partners to coordinate projects

= FY2013: Joined 10 new partner-related organizations

Division/Section responsible: Administration and PI0/Marketing

Strategic Issue 15

Create Partnership Alliances

Objective - By June 30, 2015, create three new partnerships with major statewide and national
organizations that will partner with Arizona State Parks on deferred maintenance and new
projects.
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Strategies:
» Find a federal partner to assist with $25 million wastewater/water ADEQ issue
* Find new concessionaire partners to help build revenues in the parks
= Identify private companies to build partnerships

Performance Measurement - Number of new partnerships to accomplish strategies

Deliverables:
= Executive Director reached out to Washington D.C. and met with congressional delegation
to present the Arizona State Parks story and seek much needed funding.

» Director met with 9 of 11 members of the Arizona Congressional Delegation, as well as
leadership from the Bureau of Land Management, Department of Agriculture, Fish and
Wildlife Services and the Institute for Museum and Library Services

* Increased emphasis from the Arizona State Parks Executive Director to meet with
legislative leadership and governor’s staff to garner support for Arizona State Parks

» Familiarization tours of parks offered to leadership and staff including the governor,
legislators, concessionaires, donors and organizational budget managers

* Engaged a political consulting firm, Nexxus Consulting LLC, to provide information on
revenue streams and identify funding opportunities

» The initial goal was to identify funding/assistance from the EPA on public mandates,
approximately $15 million in capital

= Contracting with Capital Hotel Management(CHM), a strategic concessionaire consultant,

to conduct analysis and the potential of business and concession activities and make a

determination of agency’s next steps

» CHM provides current study findings and results, business models, third-party
operations on parks including restructuring concession contracts, planning, marketing,
best practices and future areas of study and strategies for study or plan implementation

= Met with local leaders regularly to maintain partnerships to keep parks operating and open.

Strategic Issue 16

Engage stakeholders in efforts to identify new sustainable funding sources

Objective - Identify as many organizations as possible that might assist in finding new ways to
help solve the maintenance backlogs facing Arizona State Parks.

Strategies:
» Find a partner to assist in solving $25 million wastewater problem
* Find partners to assist in $202 million capital maintenance backlog
» (reate a “needs” manual to track opportunities for donors

Performance Measurement - Number of new partnerships and goal for each organization

Deliverables:
= Developed a "top 10" list of agency capital projects, regardless of cost and a “top 10” list of
smaller (financially) scale projects for the governor’s office
= Development of a “blue book,” a critical needs guide prioritizing capital projects
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* Arizona Parks and Recreation Association memberships provides support from industry
leadership
» Local friends groups provides individual park fundraising help support their park

Section responsible: Arizona State Parks Board/Executive Staff

GOAL 5 COMMUNICATION - VISITORS, COMMUNITIES, AGENCIES

Strategic Issue 17

Enhance marketing strategies for increasing visitation

Objectives:
= By November 2015, update the agency’s annual marketing plan for implementation in FY
2015

* Increase visitation for Spring camping by 10% in FY 2015

Strategies:
= (Coordinate all aspects of marketing plan to attract new audiences
= Compile camping research to support growth strategies
= Target each niche audience and apply tactics'to accomplish goals

Performance Measurements:
= Measure performance within marketing plan for each tactic
* Increase number of visitors per month over 2014 numbers
= Complete final agency-wide Visitor Survey report during FY 2015
= Complete Visitor Survey economic impact report during FY 2015
= Complete Visitor Survey data analysis and report for each park during FY 2015

Deliverables:

* FY 2014 annual visitation at parks operated by Arizona State Parks was 2,160,071; a 7%
increase over FY 2013

* FY 2014 annual visitation at parks operated by Arizona State Parks and partners was
2,314,542; a 6% increase over FY 2013

= Completed data collection for FY 2014 agency-wide Visitor Survey

* Launched new program atselected parks called the Family Campout and Stewardship
Program

Section Responsible: Administration and Marketing/PIO

Strategic Issue 18

Enhance public relations and marketing plans to include new strategies

Objective - By the end of the first quarter FY 2015, use new research to enhance FY 2015
marketing plan.
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Strategies:
» Prepare annual park/partner event lists to plan for upcoming press releases
* Build media outlet lists for distribution of releases in different markets
= Increase outreach events into retail outdoor locations and new city-wide events and add
group use of the parks as a new product
= Open Design Production Studio for agency-wide use
= Graphic Design - research, design, and prepare 50 printing projects
* Promotions - design five individual promotions to entice customers
= Social Media - post Twitter/Facebook messages as per calendar of events

Performance Measurements:
= Completion of media plan and implementation
* Quarterly goals for numbers of mentions in media aboutparks
= Measurement of millions of impressions gained

Deliverables:
* Number of media exposures: 3.2 billion
=  Number of media stories: 2,275
= Number of press releases: 83
= Number of website visits: over 2 million
= Number of e-mail newsletter subscribers: 40,237
=  Number of new OHV newsletter subscribers: 251
* Number of green guides distributed: 150,000
=  Number of Facebook Fans: 20,500
= Number of Facebook Posts: 194
=  Number of Twitter Followers: 10,500
= Number of Tweets Posted: 200
= Number of Video Projects completed: 5
= Special Events - Partnership sponsorship and booths at events: 103 events
= Total collateral outreach materials: 465,010
= Opened a Design Production Studio for agency-wide use

Section Responsible:’Administration and Marketing/PI10

Strategic Issue 19

Enhance internal communications strategies

Objective - Enhance communications through traditional email and reporting methods by
publishing reports by sections for weekly and monthly meetings.

Strategies:
= Executive Staff's meeting minutes will be published after weekly meeting.
= Deputy Directors, Chiefs, and regional Managers will provide update reports following
quarterly meetings or important agency updates.
= Investigate internal website for agency (Intranet)
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Performance Measurements:
= FY 2014 mean rating for Employee Survey Questions regarding Communication channels
will increase
= Meeting notes posted regularly for agency leadership meetings

Deliverables:
= Executive Staff notes published via e-mail after weekly meeting
= Parks newsletter distributed monthly via e-mail to agency staff
* Training and Teamwork Conference for agency staff reinitiated January 2014
= FY 2013 rating for Employee Survey communication questions
» The agency, as a whole, agrees on average with the statement, “I think communication
within my park/section has improved in the last 12 months,” mean score 3.48 out of 5
possible
» “I think communication within the agency has improved in the last 12 months,” mean
score of 3.51out of 5 possible
» 78.9% of staff that took the survey responded positively to the question, “Are you aware
that the Agency has an online employee suggestion box?”
» Only 51.9% of staff answered positively to the question, “Do you know how to access
the online employee suggestion box survey to communicate your concerns?”
» The question, “How satisfied are you with the information you received from
management regarding what’s going on in the agency?” mean score 3.66 out of 5
possible

Sections Responsible: Director’s Office, Chiefs and Regional Managers
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